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The A Ganar Program



A Ganar Program
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• September 2009 - 2015

• USAID funded $8.9 million to support 5,500 youth in 8 countries

• Program ran in 16 countries with additional funding from Nike and IDB

• Youth ages 16 to 24 (17 to 24 in Honduras)



Phase 1: Sport-Based 
Employability Training

(80-100 hours)

Phase 2: Market-Driven 
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Evaluation Methodology



7

The Context: Locations of Implementing Centers

Source: Statistics Report, Secretaría

Técnica del Consejo Nacional de 

Seguridad, January 2017



• Question 1 (Proof of Concept): To what extent does participation and 

completion of the A Ganar program increase the likelihood that youth will 

obtain and maintain jobs, return to school, start their own business or reduce 

risky behavior?

• Question 2 (Use of Sports): Does the use of sports in A Ganar increase 

the retention rate, job insertion rate and effectiveness of the program to 

teach life skills, language, math, IT and other complimentary activities?
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Research Questions



Evaluation Design



Programmatic Differences Sport vs. Non-Sport
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Children International Fundacion Paiz

Sport

• 40 more hours technical training

• Job placement supported by 

different entities

• Received transportation, meal 

vouchers, and health insurance 

months earlier

Non-Sport

• Twice as intensive 

• 8 hour/day vs 4 hour/day

• Half the duration 

• 2.5 months vs 5 months

• 5-7 more months of life skills 

training

• Received art classes

General 

Approach

• Ages 16-26

• 5-6 month duration 

• Trained in 1 of 4 skills

• No internships before job placement 

• Ages 13-23

• 16-17 month duration

• Trained in 1 of 6 skills

• Internships before job placement



Design Strengths & Sampling

• Robustness checks

– multiple regression models

• Control for attrition bias 

– multiple imputation
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• Controls for selection bias 

• Statistical power (1,200+ youth) 

• Captures long-term effects (2+ years)

• Embedded in-depth interviews allows 

for mixed methods triangulation

Design Analysis

Male Female TOTAL

QUANT – Survey 627 745 1372

QUAL – Exit Interviews 34 36 70



Study Findings



Primary Outcomes
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Employment
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Employment increased for all 3 groups over time. No significant differences. 
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Job Quality – Hourly Rate of Current Job
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A Ganar youth had 15% higher hourly wages than control youth (2.2 quetzales)



Job Quality – Formal Contract

A Ganar youth were 93% more likely to have a work contract than control youth
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A Ganar Impacts Comparison Program Impacts

Key Outcomes: Employment & Job Quality

Job Quality

Employment

Job Quality

Employment



Qualitative illustrations:  Employment outcomes 

• The qualitative sample included youth who are currently working,  and many describe 
outcomes of A Ganar that extend beyond employment:

• Alicia (4173):  Works in a factory that makes cookies, chocolate and other sweets. A Ganar
taught her, “values, like to work in a team, respect, discipline.” She applies these in her work, 
by respecting the rules and being punctual. 

• Darina (3053): Works in clothing store Pierre Cardin, earning minimum wage plus 
commission. She learned to be “less shy” “to be more confident in herself.”

• Roberta (4071):  Works in a chocolate factory. In A Ganar he learned to have a better 
relationship with his parents, and to “have respect for other people” – he applies these 
lessons in his work where he is punctual and responsible. 

• Bobby (3015): Works in a repair shop. Right now he is not studying, but he wants to study 
mechanics so that he can make his own schedule. In A Ganar, he learned “to live with people 
from different places, to value people, and not to discriminate” 

These cases illustrate that common themes in qualitative interviews included 
learning how to work in a team and be more social. The vast majority of youth 
interviewed wanted to continue their studies, but described their need to work 
and/or take care of children as obstacles.  
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Employment outcomes, cont. 

• One youth (1131) began working for the Ministry of Culture and Sport, as a 

direct result of her involvement with FP. She explained that she gives classes 

on “self-esteem, motivation…things that help you to reinsert yourself in the 

social world”

She heard about this job through a contact that worked at FP and “he motivated 

me to apply for the job…and thank God he helped so that I would get the 

position, and now I’ve been working there for a year and a half.”
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Employment outcomes, cont. 

Another A Ganar participant (4147)  applied what she learned in her A Ganar

beauty course:

Well, about what I studied, the beauty course, it has helped me in so many things, 

I am always practicing, because people call me to go do something, a pedicure, to 

dye their hair, and that’s how I maintain myself. 

Pues sobre lo que estudié, el curso de belleza, gracias a Dios me ha ayudado en 

muchas cosas, lo practico demasiado, personas me llaman para que les vaya a hacer

más de algo, pedicure o les aplico un tinte, así sucesivamente me mantengo. 
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Education
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Decreased attendance for all three groups. Not significant differences.
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Entrepreneurship
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Comparison youth were 98% more likely to have owned a business than control youth. 

No significant difference between A Ganar and control youth.

Control
A Ganar

Comparison

0%

10%

20%

30%

40%

50%

Baseline Midline Endline

Pe
rc

en
ta

ge
Ev

er
O

w
n

ed
a 

B
u

si
n

es
s



A Ganar Impacts Comparison Program Impacts

Additional Primary Outcomes: 

Entrepreneurship & Education

Education

Entrepreneurship

Education
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Indirect Outcomes
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Gender Attitudes

“Moderately High” Equity Cutoff

Although equity decreased in all groups over time,  A Ganar led to significantly more equitable 

gender perspectives. 



Dunia (3085)

..El no rendirme, el ser positiva cada día, verdad, que eso es lo que yo tenía 
antes porque decía que no podía y al momento de entrar al programa, me 
ayudo bastante… Pues, en la manera de seguir con mis estudios, ha habido 
personas que uno no puede y yo les digo, claro que, si puedo, ahora que tengo a 
mi hija incluso me dicen que no, verdad, que no puedo porque la tengo a ella y 
yo no lo acepto y digo que, si puedo, ahora tengo un motivo para seguir 
adelante.

…Of not giving up, of being positive every day, right? Before I would say I 
can’t do it, but when I started the program it helped me, in that I am 
continuing with my studies. There have been people that say I can’t and I 
say yes, I can. Now that I have my daughter they tell me no, that I can’t 
because I have her and I tell them I don’t accept that, now I have a 
motivation to get ahead. 

Qualitative Illustration: Gender roles and 

childrearing
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Peers’ Risk Behavior
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% Change Associated with A Ganar or Comparison 

A Ganar youth were significantly more likely than control youth to have a peer who had taken 

drugs, committed a crime, been involved in gang activity, or been incarcerated in the last 30 

days.

More risky behaviorLess risky behavior

* denotes a 

significant 

difference 

*
*



Respondents’ Risk Behavior
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% Change Relative to Control Group

No significant differences between A Ganar and control youth. Comparison youth 96% 

more likely to consume drugs and 48% more likely to engage in unprotected sex.
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-Participants describe changing behaviors due to A Ganar participation, 
both among themselves and their peers:

Enrique (2010)

Int: Ah ok, y ¿de qué manera tu participación en A Ganar cambio tu plan de 
vida?
E: Pues en que ya no quiero ser lo mismo que era antes, dijo aquel. 
INT: Ok y ¿Cómo eras antes? 
E: Pues era muy vago…Solo andar molestando con mis amigos en la calle, con 
amigas y así. Salía a molestar, de todo hacía. 

(Abbreviated translation): “I was shady/ a slacker (vago) I would go around
making trouble with my friends, we used to do all kinds of things…” 

Qualitative Illustrations: Risk behaviors



Samuel (1051) Aprender a sobrevivir por mí solo, aprender a no depender de 

nadie, saber qué puedo hacer las cosas y no someterme a una realidad que no 

es la misma porque antes era una persona muy viciosa, callejera, andaba 

mucho en la calle y a veces no llegaba a mi casa. Ahora pues gracias a Dios 

puede dejar algo el vicio, ya no es tanto como antes y ya puedo pasar más 

tiempo en mi casa conviviendo más con mi familia. 

To learn to survive on my own, to learn not to depend on anyone, to

know that I can do things and not submit myself to a reality that is not

the same as before because I was a person with many vices, on the

streets, I was always on the street and sometimes I didn’t even go home. 

Now, thank God, I have left behind my vices somewhat, It isn’t like before, 

now I can spend more time in my house living together with my family. 

Qualitative Illustrations: Risk behaviors (cont.)



A Ganar Impacts Comparison Program Impacts

Program Impacts on Indirect Outcomes: 
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Intermediate Outcomes
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• A Ganar youth improved 

significantly in their 

overall professional 

capabilities. They 

particularly improved in 

CV-writing (statistically 

significant).

• Both A Ganar and 

Comparison youth felt 

less confident in their 

skills communicating with 

superiors (statistically 

significant) 

Professional Capabilities (Self-reported)

Computer skills

CV

Interviewing

Job search

Dressing

professionally

Peer interaction

Superior interaction

Negotiating salary

Comparison A Ganar Control
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Vulnerable/Adequate Cutoff

Though there were no significant differences in aggregate socio-emotional 

DAP scale across the three groups.
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Socio-Emotional Outcomes: Asset Categories
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Internal Assets

External Assets

Larger Effect Size

No differences between the three groups on internal/external asset sub-indices, but A 

Ganar youth showed improvement in most assets types relative to control. 

Change in DAP assets due to A Ganar

*

*

* denotes a significant difference 
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Socio-Emotional Outcomes: Asset-Building Context
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Larger Effect Size

Significant improvement in some asset-building contexts 

Change in DAP assets due to A Ganar

*

* denotes a significant difference 



"Mi vida cambio por completo. Antes de entrar al programa todo era muy

distinto, todo era muy diferente; tanto por el lugar donde uno vivía, amigos que

uno tenía, por decirlo así. Uno estaba ambientado tanto a las reglas de la calle,

por decirlo así…como te digo, hizo de mí una persona nueva, por decirlo así".

My life completely changed. Before the program everything was really

distinct, different; including the place where I lived, the friends I had, so to

speak. You could say that I was used to the rules of the street. You could

say it made me a new person.

Many youth spoke of their frustration of not finding work, but

were still grateful for their A Ganar experience and believed it

changed their lives.

Qualitative illustration: “Wilfredo” (3076)



“Yo era muy tímido, no era muy social, cuando llegué a este programa fue una

transformación totalmente para mí, este... Empecé a interactuar con las

personas, mirar las cosas de otra manera, de la manera que ya no las podía...

Entonces gracias a este programa logré descubrir tantas cosas, que ahora me

ayudan. El trabajo en equipo… la comunicación, Todas esas cosas.”

I was very shy, I wasn’t very social. When I arrived at this program it was a

total transformation for me, this. I started to interact with people, to see

things differently, in ways I couldn’t.. So thanks to this program I managed

to discover so many things that are helping me now…like teamwork,

communication, all these things.

Qualitative illustration: “Lorenzo Faustino” (477) 



“Yo creo que me dejo como la semilla de mucho de lo que tengo ahora, porque nos
explicaba muy bien en este programa de que no solo es aprenderse los valores, si no
ponerlos en práctica, que ponerlos en práctica crea oportunidades, crear
oportunidades es aprender a sobresalir uno mismo verdad, entonces yo creo que si
he hecho bastante con lo que me enseñaron en el programa A Ganar y he logrado
poner en práctica muchos de los valores y muchas de las cosas que nos enseñaron
ahí, y eso me ha ayudado, tal vez no ha conseguir un trabajo porque específicamente
no tengo trabajo, pero si me ha ayudado a aclarar mis ideas sobre lo que quiero.”

I think it planted the seed for much of what I have now because they explained
to us that this program is not just about learning values, it is about putting
them into practice, putting them into practice creating opportunities. It is
learning to get ahead on one’s own, right, so I think that yes, I have done a lot
with what they taught me in the A Ganar program, I have managed to put into
practice many of the values and the things that they taught us there, and this
has helped me. Maybe I haven’t gotten a job, because I don’t specifically have a
job right now, but it has helped me clarify my thinking about what I want.

Qualitative illustrations:  “Geraldo” (4051)



Conclusions
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A Ganar led to:

• Improved job quality, but no change in employment rate

– Finding consistent with Honduras as well as other recent papers 

on the topic (eg. Ibarran 2016)

• No change in education outcomes

• No change in entrepreneurship

• Improvement in gender equitable perspectives

• No change in risk behavior (though increase in peer risk behavior)

• Improvement in self-reported professional competencies

• Improvement in socio-emotional outcomes 
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Evaluation Question 1



Jobs

• In both countries,  A Ganar led to improvements in job quality but 

not in employment

– Guatemala: improvements in work contracts and hourly salary

– Honduras: improvements in benefits and monthly salary

Country Comparison: Guatemala vs. Honduras



Compared to non-sport programming, A Ganar youth were:

• More likely to have higher hourly wages, but were similarly likely 

have a contract

• Less likely to own a business

• Less likely to report engaging in risk behavior

• More likely to express gender equitable views

• More likely to express socio-emotional strengths in terms of 

constructive use of time, commitment to learning, an having a positive 

self identity.
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Evaluation Question 2



Less discussion of sports in endline interviews, but substantial mention of the 
importance of sport in linking theory and practice during the midline 
qualitative interviews:

• They would give us the themes, and we would entertain ourselves 
playing…I love sports, and they taught us many values there, too.  What I 
liked the most of all the activities was that we could put into practice 
playing, playing sports…we would play, and from there we would get our 
theory. (3101, Midline interview)

• Nos daban nuestros pequeños temas y luego nos entreteníamos jugando, 
me encanta el deporte, enseñan muchos valores a uno también ahí. De 
todas las actividades, a mí lo que me gustaba era poner en práctica jugando, 
jugando…nosotros nos poníamos a jugar, y de eso sacábamos nuestra
teoría.

Evaluation question 2



The classes that they gave, it wasn’t just to say sports, but to implement with theory, 
to make us do activities (dinámicas) to get to know all of our classmates, to get to 
know each other with the teacher and to get along. (4126 Midline interview)

Las clases que nos daban, no era solo de decir deporte sino era implementarlo con teoría, 
ponernos a hacer dinámicas para conocernos entre compañeros, para conocernos con la 
maestra y llevarnos bien

(I learned) to express myself with other people, to make new friends, and I really liked 
the things they taught there, the sports. One might think that sports is to go and play, 
right, but one doesn’t know that there is discipline in sports. This really caught my 
attention, to learn things through sports. (4234 Midline Interview)

Expresarme con las demás personas, hacer nuevas amistades, me gustaba mucho las cosas
que enseñaban ahí, los deportes. Uno piensa que deporte es ir a jugar y ya, verdad, pero uno
no sabe que hay disciplina en los deportes. Eso me llamó bastante la atención, aprender
cosas con los deportes.

Evaluation question 2, cont.



Recommendations



• Better align program outcomes with context

– In countries with little economic growth or job creation, improving 
job quality is a more realistic goal than increasing employment

• Improve market assessments

– Rigorous/high quality

– Sufficiently granular

– Repeated periodically

• Align and iteratively re-align program activities and desired outcomes 

• Improve instructions on post-program follow-up actions

• Improve program monitoring

– Improve tracking and DQA

– Capitalize on evaluator’s expertise where possible
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Recommendations for USAID



• Identify youths’ risk profiles & provide services

• Provide reproductive health training
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Recommendations for Implementers



Mike Duthie, Social Impact

- mduthie@socialimpact.com

Karen Towers, USAID

- ktowers@usaid.gov



Local Data Partners

• ESA Consultores: Local data 

collection firm in Honduras

• Khanti: Local data collection firm in 

Guatemala
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Thanks to project stakeholders and partners!

Program Implementers

• Partners of the Americas

• Centro Asesor para el Desarrollo 

de los Recursos Humanos

(CADERH) 

• CESAL

• Centro Nacional de Educación 

para el Trabajo (CENET)

• Children International

• Fundación Nacional para el 

Desarrollo de Honduras

(FUNADEH)

• Libre Expresión

• Organización de Estados

Iberoamericanos

• Fundación Paiz

• Grupo Ceiba

Donor & Team

• USAID/Washington

• USAID/Honduras

• USAID/Guatemala 
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